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Agenda
Date: 22/10/2018
Time: 19.30 Hunters Arms Kilburn
Facilitator: Dave Macgregor
Committee Members.
Andrew Jones |Amanda Nixon| Dave Macgregor | Richard Ward | Chris Longdon | Steve McKeown | David Bettison |Mark Collier | Andy Phipps | Pete MacRorie |

	Time
	ITEM   
	Owner

	[bookmark: _Hlk527204451]10 Min       
	Chair welcome
	AJ

	5
	Approve minutes of last meeting
	All

	5
	Treasurers update
	AN

	5
	Treasurers Assistant
	AN

	5
	Old Phones
	AN

	5
	Subs for 2019
	   AN/DM

	5
	Observer Team update
	MC/DB

	5
	Radio update
	AJ

	5
	Associates Certificates
	AJ/DM

	5
	Christmas Party update
	DB/AN

	15
	Media update /additional administrators for Facebook & Website
	RW

	15
	Roundel update/ Plan how to use new logo
	AP/RW/All

	[bookmark: _Hlk527203150]20
	Events update. /How do we manage idea to calendar/Who does what
	All

	10
	Vice Chair position
	AJ/DM

	15
	Discuss club Strategy
	RW/All

	5
	Toyota Grant Discuss
	RW/AN
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