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Agenda
Date: 19/11/2018
Time: 19.30 Hunters Arms Kilburn
Facilitator: Dave Macgregor
Committee Members.
Andrew Jones |Amanda Nixon| Dave Macgregor | Richard Ward | Chris Longdon | Steve McKeown | David Bettison |Mark Collier | Andy Phipps | Pete MacRorie |

	Time
	ITEM   
	Owner

	[bookmark: _Hlk527204451]5m       
	Approve minutes of last meeting
	All

	10m
	Chair committee working together
	AJ

	20m
	Events up date 
	CL SM

	10m
	Sub committees
	AJ

	15m
	Meeting with Andy Adlington /Rucksacks/Subsidy till April 2019/DAM & Road Safety Partnership/F/B Advertising
	AJ DM RW

	10m
	Planning
	   RW

	5m
	Communication
	RW

	5m
	Slide deck for club nights
	RW

	5m
	Use of analytics
	RW

	5m
	Club strategy
	RW

	5m
	Christmas party up date
	DB AN

	20
	Club Rides
	DB/DM
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